
"Policies that seek to remedy deficits incurred in early years are much more costly
than early investments wisely made."1i

--James Heckman, University of Chicago Nobel Laureate Economist

Bottom Line
 Investments in high quality Early Childhood Education (ECE) programs consistently

and conservatively generate benefit-cost ratios exceeding 3-to-1 or more than a $3
return for every $1 invested.ii

 A 2005 cost-benefit analysis of high quality prekindergarten conducted by the Bush
School of Government and Public Service at Texas A&M University found that for
every $1 invested, at least $3.50 was returned specifically to Texas communities.iii

A Look at Specific Ground-breaking Early Childhood Education Programs
The returns are higher for intensive research-based ECE programsiv

 Perry Preschool Project $8.74 return for every $1 invested
 Abecedarian Early Childhood Intervention $3.74 return for every $1 invested
 Chicago Child-Parent Center Program $7.14 return for every $1 invested

Specific areas of improvement seen for participants of ECE programsv

Perry Abecedarian Chicago
Lower grade retention x x x
Lower special education x x x
Higher high school graduation x x x
Higher employment and earnings/less
welfare usage

x x x

Lower arrests, crime and drug use and
involvement

x x x

Lower rates of teen parents x x

Reanalysis of the Perry Preschool Study
Students of James Heckman at the University of Chicago recently conducted two new studies
on the impact of the Perry Preschool Project. The first included a reanalysis of the results, and
the second comprised a cost-benefit analysis, which calculated effects on lifetime earnings
and highlighted the results to crime-cost accounting. The results show a substantial return to
society.vi

As a result of investing in high quality ECE, the biggest long-term savings to society include
higher incomes and more taxes paid, less welfare usage, lower crime and delinquency
rates, and fewer health related costs.
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Education and Income
 Including all preschoolers, the ECE investment if begun now would return $107

billion to the Gross National Product by 2050.vii

 Remaining in school is the single most important action adolescents can take to
improve their future economic prospects. Going to college boosts income even
more.viii The average annual income nationwide for a person with a high school
diploma is $29,185; with an associate’s degree is $35,590; and a bachelor’s degree is 
$53,103.ix

 Early childhood learning is more effective at getting students to college than tuition
policy and credit help combined.x

Welfare
 An overwhelming proportion of Medicaid recipients and a substantial proportion of

welfare recipients are high school dropouts.xi

 In 1991, federal and state expenditures for Aid to Families with Dependent Children
(currently titled Temporary Assistance for Needy Families TANF), the largest
entitlement program for poor families, totaled $20 billion plus administrative costs of
$2.6 billion.xii

Crime and Violence
 Including all preschoolers, the ECE investment if begun now would save $155 billion

as a result of lower crimes and delinquency rates by 2050.xiii

 In 1993, the cost of providing medical care for American firearm victims ages ten
through nineteen was $407 million.xiv

 Men with limited skills and few legal earnings opportunities may net substantially
more from criminal activities with rates of pay as much as 2 to 4 times higher than
those from legitimate work.xv

 3 out of 4 of the inmates in state prisons, nearly 59% of federal prisoners, and 69% of
jail inmates are high school dropouts.xvi

Health
 In the six years between 1985 and 1990, estimated public outlays related to teenage

childbearing totaled more than $120 billion. More than $48 billion could have been
saved if these births had been postponed until the mother was age 20 or older.xvii

 Substance abuse costs the United States more than $238 billion a year.xviii

Business
 Limited literacy skills cost businesses and taxpayers approximately $20 billion per

year in lost wages, profits, and productivity.xix

 It is estimated that absenteeism caused by poor quality child care costs American
business more than $3 billion a year.xx

“It is clear that long-term taxpayer returns are substantial…In short, the social savings,
productivity and wage gains that come from early education are as close as one comes to a

guaranteed investment.”xxi

--J.B. Pritzker of the Pritzker Consortium on Early Childhood
Development at the University of Chicago
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