Staff Child Ratios Survey

Differences in staff child ratio requirements simultaneously offer some of the greatest challenges and some of the greatest opportunities for coordination. For programs that have not grasped the concept of blending services, the staff child ratio issue provides many chances for coordination – for those programs that understand truly sharing services focused on producing the best long-term results, difference in required staff child ratios seems to spur coordination. The following set of questions is designed to help planners negotiate one of the coordination minefields.

· What are the staff child ratio requirements for your organization’s program?

3-year-olds

4-year-olds

Head Start

________

_________

Childcare

________

_________

Pre-K


________

_________

· Are there additional requirements for group size?

Head Start

























Childcare

























Pre-K


























· Is there any latitude allowed in these requirements? If so, what are they (e.g. time of day, naptime, mealtime, outdoor play, etc.)? 

Head Start

























Childcare

























Pre-K



























· “Cost, Quality, and Child Outcomes in Child Care Centers,” a study by Sharon Lynn Kagan, et al. (Yale 1995) found that the average childcare in the U.S. was detrimental to the child’s intellectual and emotional development, and that the average childcare in the states studied for this research had a ratio of 13 to 1 (for 4-year-olds). How does your staff child ratio requirement compare to that? (check one)

Better than

Worse than

Same as

Head Start

________

_________

 _________

Childcare

________

_________

_________

Pre-K


________

_________

_________

· If your community has classrooms for 3- or 4-year-olds that have a ratio that is the same as or worse than the national average, what compensatory measures has your community  (or program) taken to insure that the children are not being negatively affected (e.g. increased quality of staff that is there, etc.)?

Head Start

























Childcare

























Pre-K


























· What outcome measures is your organization using to determine that the compensatory measures are working (that the detrimental effects are not occurring)?

Head Start

























Childcare

























Pre-K


























· The original Perry Preschool Project had a 1 to 5 staff child ratio and produced significant long-term benefit measures – 30+ years after the original intervention. How do the staff child ratios in your program compare to that? (check one)

Better than

Same as  

Worse than

Head Start

________

_________

 _________

Childcare

________

_________

_________

Pre-K


________

_________

_________

· If your program’s ratios are not equal to or better than the Perry Preschool Project,  what compensatory measures have you taken to insure equally good long-term results?

Head Start

























Childcare

























Pre-K


























· What follow-up studies has your program conducted to assess the lasting (long-term) impact of the program?

Head Start












Childcare












Pre-K













· Currently, are there any efforts to coordinate programs to combine resources to address staff child ratio shortfalls?

Head Start

























Childcare

























Pre-K


























· If your community has addressed shortfalls in staff child ratios via increasing the qualifications of the staff that are with the children or by increasing the structure of the curriculum, do you as yet have a measure for how much qualifications have to be increased or structure of curriculum has to be increased to compensate for the decrease in staff? (i.e. do you have a way of determining what the trade-offs among staff and qualifications and curriculum structure can be?) If yes, please give a short explanation. 

Staff Child Ratios Survey.doc



