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Lifting Organizational Quality in 

Mixed Markets

The argument ð

ÁGrowing concern over preschool and child care 

quality (in scientific, professional, and policy circles). 

ÁRemedies framed by demographic and cultural 

diversity.

ÁOrganizational diversity -- the strengths and weaknesses

of mixed markets of providers.

ÁMethods for lifting quality thru a mix of collective and 

market forces.

ÁRaising quality in pluralistic societies.

ÁImplications for policy and professional action.
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Demographic Diversity in Texas
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Language Diversity in Five States
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Organizational diversity
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Preschools and child care in mixed 

markets

Strengths

ÁWide variety of care and preschool settings, in part 

financed via portable vouchers.

ÁSustains varied philosophies of child development.

ÁLight regulation to ease market entry by firms.

Weaknesses

ÁRadical variation in quality, uneven caregiver and teacher 

effectiveness.

ÁFamily purchasing power often drives supply, leading to 

unequal access.

ÁMarkets can be segmented, differing systematically across 

communities.
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Policy options for lifting preschool 

and child care quality

ÁInfusing the mixed market with richer information.

ÁCentral regulation with local management (CBOs and 

public schools).

ÁCentrally set development or learning aims and 

standardized organizations.

ÁAligning classrooms, standards with K-12.

ÁManaged incentives to lift teachers and preschools.

ÁProfessional development, data, steady support for 

enriching classrooms.
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Competing priorities ðDistractions 

from the quality agenda?

ÁExpand or improve preschools, child care settings?

ÁUniversal financing or focus on those children who 

benefit the most? Seductive entitlements.

ÁParallel policy action in K-12.

ÁDisagreement over how to lift qualityé loyalty to 

central state or market dynamics.

ÁInterest groups and institution building.
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Quality for Diverse Families

ÁLanguage ðrich language and firm foundations in 

home language (scientific consensus).

ÁFunds of knowledge ðwhat young children know and 

its integration into classroom activities.

ÁChildrenõs engagement in classrooms with teachers 

and peers ðnorms of respect, learning thru 

observation, not in-your-face with questions.
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Summary and Next Steps

ÁRecognize the mixed-market structure of the preschool 
and child care field.

ÁThis conditions how collective actors or market forces 
operate to lift quality (policy options).

ÁGetting beyond the regulatory habits of governmenté 
how to enrich adult-child relationships and classroom 
organization.

ÁBlending incentives to lift quality with steady support for 
teachers and caregivers.

ÁThen, letõs carefully research how differing quality-raising 
mechanisms motivate teachers and caregivers, and improve 
practice.


