The Texas Early Education Model (TEEM) concept dedicates a certified early childhood educator to provide cognitive readiness instruction to young children using research-based curriculum in collaboration with other agencies that provide services to young children. 
This teacher will be assigned to work in an off-campus setting such as a profit, non-profit or faith-based child care center and/or Head Start center.

A minimum of three (3) hours a day of cognitive readiness education, consistent with children’s social and emotional development, and aligned with the CIRCLE framework will be provided in the targeted classroom. This instruction is ultimately delivered by the certified teacher with  support in augmentation by the child care or Head Start teacher as co-teacher in this setting. Any Teacher Assistants assigned to the classroom will also support the co-teacher team.
Teachers are responsible for the following:

Implementing approved curriculum supported by scientific research on pre-reading instruction and early mathematics. This curriculum should cover vocabulary development, phonological awareness, print knowledge, and a number of other literacy and language development concepts. It also should include numeracy, sorting and patterns, and other basic math concepts.
Conducting ongoing  monitoring of progress that informs instruction and then using the results to create small group instruction.

Providing individualized support to address and overcome learning problems for children with special needs.

Implementing planned, purposeful and playful environments. This should include 45-90 minutes a day of purposeful play that reinforces and extends curriculum experiences.
A Mentor is assigned to each teacher in the classroom to offer intensive in- classroom coaching, role modeling and to facilitate online e-CIRCLE training. The Mentor will also support other professional development, curriculum implementation, progress monitoring, and work involved with the School Readiness Certification System. 

In the Head Start or Child Care setting, these facilities are governed by many  regulatory agencies including Texas Department of Protective and Regulatory Services (TDPRS) which oversees minimum standards for child care licensing. Head Start Centers have federally regulated performance standards and all may have unique rules and policies particular to that Center facility. Public Health, Fire, USDA and Child Care licensing representative inspections are routine. 

Teachers assigned to these facilities will be expected to be trained on the regulations and guidelines and abide by these standards while in the facility. 
The facility may be required to have a criminal records check on the ISD teacher in personnel files at the site. Teachers may be asked to have additional child care orientation training as required by TDPRS. Teachers are not counted in the classroom staff ratio but there may be occasions for a brief period when the ISD teacher may remain alone in the classroom with a small group of children.
The daily schedule may differ somewhat from the standard Pre-K day at an Elementary School. Teachers that have had the experience of working in a collaboration classroom find that there is less interruption of instruction and more focus on the whole child. In these settings, the highly trained child care and /or Head Start teacher helps reinforce, supplement and augment instruction for the remaining half of the day that the ISD teacher is not present. Both teachers find more time to effectively schedule small group instruction to work on skill areas identified during progress monitoring.  The co-teachers can work together to support the child’s social and emotional development. 
The key aspect to working in a collaboration classroom is flexibility. Teacher duty-free lunch and planning times may be scheduled in the middle of the day to offer time to jointly plan with the co-teacher in the Child Care or Head Start Center. Some ½ day classrooms are in two separate facilities and require travel between the morning and afternoon sessions. 
A sample daily schedule with cognitive components is included below.
	Sample Daily Schedule with Cognitive Components


	Activity
	Time Frame
	Group Sizes
	Cognitive Strategies
	Preparation

	Meet and Greet
	5-10 minutes
	Individual as children arrive 
	Language Development

Writing
	Greet parents and children

Help children store and organize belongings

Encourage children to sign in and move name on attendance chart

Provide:  puzzles, pegs, pegboards, games, books, manipulatives, music, writing, special projects

	Transition
	1-2 minutes
	Individual to small group
	Activity that addresses a cognitive area such as; phonological awareness, letter knowledge, math, etc.
	Plan for cognitive transitional activities and gather materials needed.

	CIRCLE Time
	15-20 minutes
	Large group
	Welcome Song {short song}
Daily News (2-3 children a day) with extension activity about letter knowledge and/or print concepts
Choose 2 cognitive activities from the list below:

Phonological Awareness Activity

Letter Knowledge Activity

Language Activity

Math Activity

Writing Activity

Theme Lesson

Theme related Read Aloud

Helper’s chart (as necessary)

Rules chart (as necessary)

Calendar/Weather (optional)

Discuss center activities
	Teacher selects cognitive activities from the curriculum and/or CIRCLE manual.  
Gather and prepare all necessary materials for activities (props, music, activities, book, paper, markers, etc.)

	Transition
	1-2 minutes
	Individual to small group
	Activity that addresses a cognitive area such as; phonological awareness, letter knowledge, math, etc.
	Plan for cognitive transitional activities and gather materials as needed.

	Center Time
	45-90 minutes
Sample Time Frame

To facilitate small groups during center time the teacher’s time might look like this:

* 10 minutes interacting with children in centers

* 5-7 minutes small group

* 10 minutes interacting with children in centers

* 5-7 minutes small group

*10 minutes interacting with children in centers, etc.

During this time, the other teacher could be following a similar schedule or spending her time monitoring children in centers.
	Individual small group (5-7 minutes each group)
	All learning centers should be connected to themes, outcomes or Pre-K objectives.
	Allow children to select their own center, assist where needed.
During centers the teacher would:

Extend on children’s play, interest and learning by scaffolding while working with them in centers.

Encourage children to write, count, graph, sort, rhyme, read or pattern, etc. (see list of 51 activities)
Model for Child Care Associates 

Provide a read aloud for a few children

Visually supervise children at all times

Observe and document children’s development.

Small groups:

Contain 3-6 children

Last 5-7 minutes

Are cognitive activities based on PDA web reports

Can take place in a center, on the floor, at a table, outside, anywhere!

	Clean-up Time
	5-10 minutes
	
	Math concepts
Language skills
	Give children a one minute warning to start cleaning up.

	Transition
	1-2 minutes
	Individual to small group
	Activity that addresses a cognitive area such as; phonological awareness, letter knowledge, math, etc.
	Plan for cognitive transitional activities and gather materials as needed.

	Outside
	20-30 minutes
	Large group, Small group, Individual
	
	

	Transition
	1-2 minutes
	Individual to small group
	Activity that addresses a cognitive area such as; phonological awareness, letter knowledge, math, etc.
	Plan for cognitive transitional activities and gather materials needed.

	CIRCLE Time
	15-20 minutes
	2 groups
	Read aloud with extension activity of:

Phonological Awareness 

Letter Wall

Written Expression

Math or Science, etc.


	Teacher selects thematic read aloud and plans for a cognitive extension from the curriculum and/or CIRCLE manual.
Gather and prepare all necessary materials for activities (props, music, activities, book, paper, markers, etc.)

	Transition
	1-2 minutes
	Individual to small group
	Activity that addresses a cognitive area such as; phonological awareness, letter knowledge, math, etc.
	Plan for cognitive transitional activities and gather materials as needed.

	Lunch
	30 minutes
	Large group
	Language Development
	Teachers and teaching assistants engage in meaningful conversations with children.

	Transition
	1-2 minutes
	Individual to small group
	Activity that addresses a cognitive area such as; phonological awareness, letter knowledge, math, etc.
	Plan for cognitive transitional activities and gather materials as needed.

	Rest Time
	1 hour
	Large group
	
	Help children to relax.

Provide quiet activities for children that don’t sleep (books, journals, etc.)

Supervise children at all times

Document children’s progress

Prepare activities and gather materials

	Snack Time
	15-20 minutes
	As children wake up
	
	

	Transition
	1-2 minutes
	Individual to small group
	Activity that addresses a cognitive area such as; phonological awareness, letter knowledge, math, etc.
	Plan for cognitive transitional activities and gather materials as needed.

	Center Time
	45-75 minutes

Sample Time Frame

To facilitate small groups during center time the teacher’s time might look like this:

* 10 minutes interacting with children in centers

* 5-7 minutes small group

* 10 minutes interacting with children in centers

* 5-7 minutes small group

*10 minutes interacting with children in centers, etc.

During this time, the other teacher could be following a similar schedule or spending her time monitoring children in centers.
	Individual

Small group (5-7 minutes each group)
	All learning centers should be connected to themes, outcomes or Pre-K objectives.
	Allow children to select their own center, assist where needed.

During centers the teacher would:

Extend on children’s play, interest and learning by scaffolding while working with them in centers.

Encourage children to write, count, graph, sort, rhyme, read or pattern, etc. (see list of 51 activities)

Model for Child Care Associates 

Provide a read aloud for a few children

Visually supervise children at all times

Observe and document children’s development.

Small groups:

Contain 3-6 children

Last 5-7 minutes

Are cognitive activities based on PDA web reports

Can take place in a center, on the floor, at a table, outside, anywhere!

	CIRCLE Time
	15-20 minutes
	Large group
	
	Teacher selects cognitive activities from the curriculum and/or CIRCLE manual.

Gather and prepare all necessary materials for activities (props, music, activities, book, paper, markers, etc.)


