The TEEM Classroom
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What it Looks like:

· All TEEM teachers receive  C.I.R.C.LE training.

· All TEEM teachers receive Mentoring.

· Target I and Target II teachers receive eC.I.R.C.LE. training throughout the year.

· The classroom is managed and maintained using the C.I.R.C.LE philosophy of Classroom management and Best Practices. 

· All teachers work as a Team to keep the classroom functioning harmoniously for the benefit of the Children.

· All TEEM teachers use Palm pilots and the Mclass assessment to observe and document progress, as well as guide instruction.

How it Works:

· Teachers view the classroom from the child’s perspective.

· Children live and work and play and learn in the classroom, the teacher is borrowing the room.

· Head Start, Childcare, and ISD teachers must work in cooperation and harmony.

· Head Start Domains and Texas Pre-K Guidelines are easily integrated throughout the day. 

· Teachers plan together to insure that all requirements are being met.

· Use of Learning Centers is critical for providing integration of thematic curriculum and providing students with a purpose for learning.

· The C.I.R.C.LE manual provides the basic framework for teachers to build on.

· Schedule and room set up should allow for teachers to interact with small groups of students often in order to develop specific skills and knowledge.

· Teachers plan specific activities for use with small groups of children, using the mClass results to guide the grouping of children by their specific needs. 

Why it Works:

· Training and curriculum have been developed using research which has been tried and tested scientifically.

· Results of trials with real students have proven that these methods work to improve the readiness of children for school. 

· The research is ongoing and the materials are updated periodically.

·  Ongoing training and support  is provided by the Mentor, throughout the year. 
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